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Preface 
 
The National Coroners Information System (NCIS) now has over 130,000 fatalities 
available on the database, and is continuing to form an integral resource for death and 
injury prevention investigation, research and prevention around Australia. 
 
Its impact is also now being felt overseas, with all full time coroners in New Zealand 
obtaining access to the system from 1 July 2007. In future, we expect to be able to 
incorporate cases from New Zealand into the dataset, expanding the borders of 
coronial information that approved users will have access to. 
 
The development of a Strategic Plan for the NCIS for the next 5 years has been an 
important milestone in the history of the system, with an acknowledgement by 
funders, users and interested parties that the potential for the NCIS to create a safer 
Australian Community can only increase over the coming years. The plan has also 
provided a strong practical direction for the system, upon which much of the activities 
in 2007/08 have been based. 
 
Putting funding in place to allow the appointment of dedicated coders and researchers 
in each Coroners Office will go a long way to addressing two of the key elements 
associated with a successful database, timely data entry, and effective data usage. A 
review of the NCIS search interface will also allow consideration of improved ways in 
which information can be extracted and presented to users in a more efficient and 
effective manner. 
 
Two long standing requirements (concerning the transfer of additional drugs module 
information, and extra information collected by police on a national basis) will 
become a priority, with a focus on securing funding for their implementation. 
 
There will be a notable increase in the type of information available to users and the 
community sourced from the NCIS. Mortality data reports, fact sheets on issues of 
relevance to the community, and data cubes of mortality information by geographic 
area will all be made widely available from the NCIS website. 
 
Closer liaison with coroners, coronial managers and data users will provide us with 
information about what enhancements can be made to local and national database 
systems, and participation in international injury prevention events will further 
promote the Australian system as a leader in injury prevention and the collection of 
national coronial information. 
 
David Ranson  
BMedSci., BM.,BS., LLB., FRCPath.,FRCPA., FACLM., DMJ(Path) 
Director 
National Coroners Information System 
 
Deputy Director, Victorian Institute of Forensic Medicine 
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Executive Summary 
 
The four key goals for the NCIS in the 2007-2012 Strategic Plan form the structure 
around which the activities in 2007/08 will be based. These are: 

·  Assisting Coroners with their deaths investigation and prevention role by 
providing timely, accurate and complete information about previously reported 
fatalities; 

·  Improving the accessibility and usefulness of coronial data for the purposes of 
research and policy development; 

·  Improving database integrity; and 
·  Improving awareness and future security of the NCIS as a valuable deaths and 

injury research tool. 
 
As 2007/08 is within the first phases of the Strategic Plan, many activities during this 
period relate to liaison with relevant parties, scoping of specifications, and obtaining 
funding for initiatives which can then begin to be implemented in coming years. 
 
This includes liaison with coroners about their needs from an online web based 
resource; discussions with coronial managers about how to enhance their local case 
management systems; a review of the NCIS search interface, and development of a 
marketing and communication plan.  
 
Funding will be sought for dedicated NCIS coders in each State Coroners Office to 
improve timeliness of data entry, along with research resources which will allow the 
incorporation of an NCIS search into standard death investigation protocols. Funding 
for the national implementation of the Drugs Module and National Police Form will 
also be sought. 
 
Activities during 2007/08 will focus on making the NCIS more proactive in terms of 
information delivery. Mortality reports will be produced and published on the NCIS 
website, providing an overview of the types of deaths reported to a coroner. 
Aggregate de-identified data will be available for download and manipulation on the 
NCIS website, which for the first time will allow analysis of deaths according to the 
geographical area of incident or residence. Authorised users will also be able to 
register for automated notification of cases added to the system, so they can keep up 
to date with new cases of interest. 
 
Efforts to obtain more content for inclusion on the NCIS will also continue, in relation 
to obtaining forensic reports from NSW, QLD and SA and discussing the benefit of  
further additional documentation with key user groups. 
 
Finally, relationships with a number of key stakeholders will continue to be developed 
to ensure that the information produced, and the format in which it is delivered, 
continues to meets the needs of Coroners, Government and Researchers. 
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Vision Statement 
 
 
 
 
 
 

To develop and maintain a high quality 
information service for coroners, policy makers 

and researchers to benefit the Australian 
community by contributing to a reduction in 

preventable death and injury. 
 
 
 
 
 
 
 



Page 6 
 

NCIS Business Plan 2007/08. July 2007 

Background information 
 
The idea for a national coronial database was first discussed in Australia over 15 years 
ago, however it was not until 1994 that formal action was taken towards realization of 
that idea. In that year, the Australian Coroners’ Society (ACS) endorsed the 
recommendation of a report produced by the National Injury Surveillance Centre1 that 
there be a national coronial database. In 1997, the Monash University National Centre 
for Coronial Information (MUNCCI) was formed. This was a consortium of three 
Monash University Departments being the Department of Forensic Medicine; the 
Department of Epidemiology and Preventive Medicine; and the Monash University 
Accident Research Centre.  
 
With initial capital funding of $165,000 each from Monash University and the 
Victorian Department of Justice, development of the system commenced in 1997. 
Since 1998, the Commonwealth Department of Health, other key Commonwealth 
agencies and each State/Territory Justice Department have provided significant annual 
funding contributions to assist with the ongoing development of the National 
Coroners Information System (NCIS). 
 
Development of the system has seen new local case management systems developed 
and implemented in 6 of the 8 coronial jurisdictions, licence agreements signed with 
each of the participating jurisdictions, standardised classification systems developed, 
production of a data dictionary, design and maintenance of the NCIS web interface, 
and the development of protocols to allow access to the NCIS by third party users. 
The database was officially launched in August 2000, and all jurisdictions around 
Australia have come on-line and are now contributing data to the national coronial 
database. 

                                                
1 Moller. J. (1994). Coronial Information Systems – needs and feasibility study. NISU. Available 
online from http://www.nisu.flinders.edu.au/pubs/genreps/coron/corondx.html 
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Core Areas of Focus  
 
The business plan for 2007/08 has been developed in close alignment with the 
overarching goals and objectives outlined in the NCIS Strategic Plan 2007-12. 
 
2007/08 will focus on activities designed to achieve the initial outcomes associated 
with the major goals in the NCIS Strategic Plan that have been approved by the Board 
of Management. These major goals relate to:  

- assisting coroners to maximise the use and benefit of NCIS information; 
-  improving access and usefulness of NCIS data for research and policy 

development;  
- continuing to improve the timeliness; quality and quantity of information 

available on the system, and  
- to improve general awareness and future security for the continuation of the 

NCIS. 
 
System enhancements will be undertaken to maintain the security and functional 
operations of the NCIS. In general these will cover: 
 

- Installation of new servers to improve system capacity and performance 
- Conversion of all attached reports to PDF to increase report integrity 
- Implementation of web security certificate to ensure integrity of online data 

access 
- Amendment of upload scripts to accommodate changes to VIC and QLD local 

case management systems and increased size of police summary of 
circumstance reports. 
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Assist coroners with their death investigation and prevention 
roles by providing timely, accurate and complete 
information about previously reported fatalities 
 
It has been recognised that most effective way to increase use of the NCIS by 
coroners around Australia is to provide them with a dedicated research resource at 
each of the State coroners offices. This resource will allow a standard NCIS search to 
be conducted on a proportion of all reported deaths. The implementation of this 
initiative will require additional resources. As such, efforts to obtain these additional 
resources will be undertaken during 2007/08. 
 
The development of a web based coronial resource for Australian coroners will also 
assist them in the provision, sharing and accessibility of information. An assessment 
of the requirements and needs of this web resource will therefore be investigated. 
 
The ability of the local case management systems (LCMS) supported by the NCIS 
Unit in each of the coronial offices to perform workflow, reporting and specific 
operational tasks will also be investigated, as increasing LCMS functionality for daily 
coronial operations will increase the incentive for coronial offices to ensure 
information is timely and accurate.  
 
Activities: 

- Consultation with coroners as to needs/wants from a web based information 
resource 

- Consultation with coronial managers as to suggested 
enhancements/improvements to LCMS 

- Secure funding for dedicated NCIS resource officers in each State/Territory 
coroners office 

 
Outcomes: 
 

- Specifications for Australian coroners web resource developed 
- LCMS enhancement paper prepared 
- Funding secured for NCIS research officers in each State/Territory. 

 
For greater detail see Appendix 1
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Improve the accessibility and usefulness of coronial data for the 
purposes of research and policy development 
 
The inclusion of additional information collected by police and forensic toxicology 
laboratories around Australia to the NCIS in searchable, consistently coded fields 
would increase the ability of NCIS users to examine the wide range of factors 
associated with  preventable fatalities. For example, searches could be conducted 
based on deceased’s medical and mental health history, the involvement of particular 
classes of drugs in motor vehicle accidents, or level of supervision of children in 
drowning incidents. These additional pieces of information would be available on the 
NCIS from the implementation of the National Police Form Project and the Drugs 
Module. Securing funds for these 2 projects will therefore be a priority for 2007/08. 
 
A review of the NCIS search interface will also be undertaken, sourcing feedback 
from NCIS users as to enhancements/changes that could be made to the search 
functionality on the system to allow improved data retrieval. This review will identify 
interface changes that can be implemented easily and quickly within 2007/08, along 
with more extensive modifications that will need to be made in later years. 
 
The development of an automatic case notification system (along with liaison with 
coronial offices to provide limited access to open cases for approved key agencies)  
will improve the timeliness by which certain researchers and policy makers are able to 
become aware of relevant reported fatalities. 
 
The production and publication of aggregate statistical data on the NCIS website will 
increase the accessibility to general mortality data statistics. Support for an honours 
project to examine standardisation of the manner in which coronial determinations 
about intent are recorded within the coronial file will also assist in the usefulness of 
coronial data in relation to monitoring suicide prevalence.  
 
Finally, continued liaison with Australian and international agencies which collect or 
utilise mortality data will enable the NCIS to maintain strong national relationships 
and cultivate new international networks, which may later lead to future data 
exchange agreements, and/or the standardisation across coronial practices and data 
collections. 
 
Activities: 

·  Review NCIS search interface for required modifications and implement 
minor, simple changes. 

·  Secure funding for national implementation of Drugs Module and Police Form 
enhancements 

·  Implement automated case notification functionality 
·  Produce and publish aggregate data reports and data cubes on NCIS website. 
·  Support project surrounding standard recording of intent on coronial files. 
·  Attend and present at national and international injury/mortality conferences. 

 
Outcomes: 

·  Specification paper produced for interface modifications (short/longer term) 
·  Implementation of simple, easy search interface modifications 
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·  Funding secured for national implementation of Drugs Module and Police 
Form enhancements 

·  Automatic Case Notification function operational 
·  Aggregate data reports and data cubes available from NCIS website 
·  Assessment as to likelihood of standardisation of practice for recording 

suicides by coroners. 
·  Honours thesis on feasibility of standard recording of intent on coronial files. 
·  Increased awareness of national and international developments with injury 

and mortality research and data collections. 
 
For greater detail see Appendix 1 
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Improve Database Integrity 
 
The timeliness of data entry, its quality and comprehensiveness is an issue that 
influences the effectiveness of the NCIS across every sphere.  
 
A proactive approach will be taken to ensure that the integrity of the NCIS database is 
maximised. This will be achieved by obtaining the resources required to appoint 
dedicated data entry officers in each coroners office; and designing an accredited 
training program for all NCIS coders. 
 
Efforts to obtain as many full text reports as possible for attachment to the NCIS will 
continue (especially those from regional areas). Discussions with special interest 
groups concerning their preference for additional fatality reports to be available on the 
system (i.e. Work Inspectorate Reports) will also take place. 
 
 
Activities: 

·  Liaise with various organisations/agencies to obtain funding for dedicated 
NCIS data entry positions in each State Coroners Office. 

·  Develop an accredited coder training and assessment program. 
·  Liaise with regional locations (via Coronial Office Managers) to obtain 

forensic reports from regional courts/hospitals. 
·  Continue to liaise with relevant Coronial Offices/forensic organisations to 

obtain NSW toxicology reports; SA autopsy and toxicology reports; QLD 
autopsy and toxicology reports; and regional Queensland findings for the 
NCIS.  

·  Request input from user groups as to what additional reports would assist their 
use of the NCIS. 

 
Outcomes: 

·  Funding secured for dedicated data entry positions. 
·  Accredited coder program developed. 
·  Increased number of reports available on the NCIS. 
·  Issues paper outlining additional reports that could add further value to the 

NCIS,  and the feasibility of addition. 
 
For greater detail see Appendix 1 
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Improve awareness and the future security of the NCIS as a valuable 
death and injury research tool. 
 
A focus within 2007/08 will be to ensure continued awareness of the system, to 
maximise those within the Australian community who can benefit from the system, 
and to continue to cement governmental funding for future years. 
 
A formal marketing and communications plan will ensure that all relevant parties 
within the community that should be aware of the NCIS, are, and assist in maintaining 
strong, positive relationships with key stakeholders.  
 
The expertise and knowledge contained within the NCIS Board of Management, 
NCIS Committee and NCIS Advisory Group will be used to assist in producing 
information sheets about topics of public health importance and interest, along with 
those of a high degree of preventability and current interest.  
 
Furthermore, state coroners and chief magistrates will be kept regularly informed 
about NCIS uses and impacts to allow them to promote the system to their state 
colleagues and Ministers. Specific areas within government will be targeted for 
special awareness activities, to increase the usage of the NCIS by these groups (i.e. 
consumer affairs agencies). 
 
Finally, recently appointed State Coroners in South Australia and NSW will be visited 
to ensure ongoing support for the NCIS in these jurisdictions continues. 
 
Activities: 

·  Develop formal marketing and communication plan 
·  Place standing agenda item on NCIS Committee and Board of Management 

meetings for discussion about current injury/mortality areas of interest. 
·  Production of Information Sheets about areas of interest 
·  Active targeting of one area of state or federal government who could be 

gaining more benefit from the NCIS. 
·  Send monthly updates to coroners to let them know about NCIS uses and 

searches conducted for colleagues and topical issues. 
·  Conduct visits to NSW and SA State Coroners. 

Outcomes: 
·  Improved strategic activities for engaging with stakeholders and promoting the 

NCIS.  
·  Increase in number of coroners and third party users accessing the NCIS 

(particularly in targeted areas). 
·  Continuing support for NCIS activities from SA and NSW State Coroners. 
·  Increased profile and perceived benefit of the NCIS by stakeholders and 

relevant agencies. 
 
For greater detail see Appendix 1 
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Financial Information  
 
Government funding for 2007/08 core operations 
 

   
Budget 2007/08 

CORE OPERATIONS BUDGET  

-----------  
EMPLOYEE RELATED COSTS  
     Salaries & Other Payroll Costs 326,991 

Employee On Costs 73,673 
TOTAL EMPLOYEE RELATED COSTS 400,664 

   
GENERAL EXPENSES  
     Travel & Related Expenses 18,610 

     Printing, Stationery & Other Office 5,800 

     Postage & Communication 8,200 
     Training & Development 21,100 
     Contractors/consultants 33,000 

Finance & Admin Support Services 80,600 
Utilities 8,190 
IT COSTS  
      Database IT Support & Maintenance  241,065 

     Equipment replacement  0 
     Additional external licences  43,500 
      IT Support for NCIS staff 21,600 

 481,665 
TOTAL BUDGET 882,329 
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Separately Funded Projects 
 
There are a number of projects which have been separately funded which will be part 
of the activities undertaken in 2007/08. 
 
Authorised Enhancement Projects 
 
The below projects have been allocated funds for their implementation by the NCIS 
Board of Management from available NCIS surplus funds. 
 

·  Finalisation of geocoding NCIS address data 
·  Implementing an automatic case notification system 
·  Review of the NCIS search interface  
·  Trend analysis feasibility 

 
Fatal Road Crash Database 
 
Funds from the Australian Transport Safety Bureau (ATSB) will continue to be 
provided to the VIFM to maintain and manage the National Road Fatality Database.  
 
Activities associated with this project which may have benefits for NCIS users 
include provision of funding for obtaining copies of NSW police reports not already 
on the NCIS (2000-2007), and possible approval to attach additional police reports 
about fatal motor vehicle accidents onto the NCIS for South Australia and Western 
Australia. 
 



 

 

 

Appendix 1 – Detail of Activities to be undertaken in 2007/08 
 
 
Strategy Action Outcomes Measures 
Online coronial resource for coroners 1. Consult with coroners as to their 

needs for the online web resource 
specifications  

Clear understanding of 
what coroners want/need 
from an online coronial 
resource 

A. Technical and Content 
specification document prepared 
for coronial resource 

Incorporation of NCIS searches into 
standard investigation protocols 

2. Secure funding for dedicated 
NCIS research officers in all 
jurisdictions. 

Resources available for 
engagement of research 
offices in coronial offices. 

B. Funding secured for NCIS 
research resource for all 
States/Territories  

Production of information concerning 
mortality trends and patterns 

3. Production of various mortality 
publications 

General and specifically 
focused mortality 
publications available to 
coroners, researchers, 
government and the general 
community  

C. 2 general mortality 
publications produced: 

- 2006/07 coronial deaths 
overview 

- 2004/05 detailed coronial 
deaths review 

 
Enhance the ability of operational 
statistics to be generated from the 
local case management systems 

4. Discuss with coronial managers 
as to what type of statistics they 
need. 
5. Manual provision of statistics 
required for reporting to 
government 

Increased understanding of 
modifications that will need 
to be made to LCMS to 
allow operational statistic 
production 

D. Outline of required changes to 
be made to LCMS fields and 
reports to improve statistical 
report production 

E. Provision of required statistics 
to coronial offices 
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Enhance functionality of local case 
management systems to support 
operational processes 

6. Discuss with coronial managers 
as to the extra features possible to 
assist operational processes and 
their needs. 
 

Clarification of what 
modifications are practical 
and possible to improve 
local case management 
system functionality 

F. Outline of suggested 
enhancements to be made to 
LCMS to support operational 
processes. 

Support the process of early 
notification of deaths to approved 
organisations  

7. Design and Implement 
automatic case notification project 
8. Discuss with Chief Coroners as 

to which type of agencies are 
likely to have access to open 
cases and what protocols would 
be required. 

- Select group of users 
receiving automatic 
notification of cases of 
interest.  
- Understanding of the 
extent to which providing 
third party users will be 
able to with access to open 
case information on NCIS. 

G. Automatic case notification 
operational on NCIS  

H. Issues Paper produced 
identifying the 
limits/possibility for providing 
increased access to third party 
users.  

 

Enhance ability of the system to 
identify and extract required data 

9. Source funding for national 
police form project & drugs 
module project  

10. Review search interface & 
make simple modifications 

11.Review Product Related field 
12.Review coding of work related 
deaths 
 

- External funding available 
for implementation of 
national police form and 
drugs module. 
- Understanding of long 
terms interface 
modifications required 
- Improved search ability 
for product related and 
work related deaths 

I. Positive feedback from 
consumer affairs and work 
related groups who use NCIS 

J. Specifications document for 
major search interface 
modifications required and 
initial small modifications 
made. 

K. Funding obtained for national 
police form and drugs module 
projects 
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Produce aggregate statistics, reports 
and maps showing patterns/trends 

13. Statistical suicide data 
available on NCIS website by age 
group and geographical region in 
data cube  
14. Maps available on NCIS 
website about prevalence of deaths 
reported by geographical region 
15. Publication of mortality data 
reports/fact sheets on NCIS 
website 

- Improved access to 
aggregate suicide statistics 
for general public  
- Access to information 
about geographical 
distribution of reported 
deaths around Australia  
 

L. Number of site visits, uses of 
& referrals to data 

M. All address data on NCIS 
geocoded 

Support and encourage national 
standardization of certain coronial 
practices 

16. Support Honours Project to 
investigate more standardised 
recording of intent of deceased by 
explaining importance of this to 
State/Chief Coroners and Coronial 
Managers 

- Initial steps towards 
obtaining national 
agreement from coroners to 
consistently report on intent 
of deceased within coronial 
file. 

N. In principle support obtained 
from coronial managers and 
State/Chief Coroners for this 
practice. 

Regular meetings held with mortality 
data users to determine 
researcher/policy maker needs 

17. Hold workshops with consumer 
affairs and work related user 
groups to discuss NCIS needs.  
18. Host AMDIG Meeting  
 

Continued relationship 
building with data users to 
maximise their use of the 
NCIS. 

O. Third party user satisfaction 
survey levels concerning 
stakeholder consultation. 
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Identify and develop relationships 
with national and international bodies 
that could link/exchange information 
with NCIS 

19. Hold discussions to facilitate 
upload of national coronial data 
from NZ 
20. Visit Statistics Canada (during 
personal vacation) to discuss their 
database and future 
linkages/collaborations. 
21. Provide Japan with trial version 
of software. 
22. Conduct joint data 
analysis/provision projects with 
other organistions (i.e. Missing 
Persons; Victoria Police; ASCC; 
ABS) 
 

-Australia acknowledged as 
world leader in coronial 
data collections. 
-Possible licence/user fees 
from other countries. 
- NCIS seen as valuable 
resource for data 
enhancement/comparison 
projects 

P. Number of possible 
software/data exchange 
agreements with other countries 
or organisations. 
Q. Revenue obtained from 
international subscriptions 
R. NCIS data provided to other 
organisations to assist in key 
processes (i.e. identification of 
missing persons; indigenous 
fatalities) 

Appoint qualified, dedicated coders 
to perform NCIS data entry in each 
Coroners Office around Australia  

23. Secure funding for dedicated 
NCIS coders in all jurisdictions. 

Funds available for 
dedicated NCIS coders in 
all jurisdictions 

S. Funding obtained at 
appropriate levels to allow for 
dedicated data entry personnel.  

Implement annual training and 
accreditation program for NCIS 
coders to achieve national coding 
competency standard 

24.Design coder training program 
and secure ongoing funds to 
support coder attendance  

Nationwide training 
program for NCIS coders 
in place. 

T. Endorsement and support of 
training program received from 
NCIS Committee and Coronial 
Office Managers  
U. Coder training program 
designed and ready for 
implementation 
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Obtain full text documents in a more 
efficient/effective manner for certain 
jurisdictions, and from country areas 

25. Liaise with coronial managers 
and forensic institutions to obtain 
NSW toxicology reports and police 
reports, SA toxicology and autopsy 
reports, and QLD toxicology and 
autopsy reports for the NCIS 
26. Liaise with coronial managers 
in Victoria and NSW to obtain 
documents from regional/rural 
areas 
 

Increased amount of 
contextual information 
about fatalities available on 
the NCIS  
 

V. NSW toxicology reports, SA 
toxicology and autopsy reports 
and QLD toxicology and autopsy 
reports available on the NCIS 
W. Increase in document 
attachment rates 
 

Consider the feasibility and benefit of 
proposals to add additional 
documentation to the NCIS 

26. Analyse what other documents 
(if any) should be considered for 
addition to NCIS 

Determination if efforts to 
add additional reports will 
be of significant benefit to 
enough users. 

X. Identification of feasibility and 
cost of adding other reports to the 
NCIS. 

Obtain feedback from governing and 
advisory groups about current issues 
within the Justice/Health portfolios 
and what users want from mortality 
data 

27. Allocate 10 minutes in agenda 
at each NCIS Board, Committee 
and Advisory Group meeting for 
round table discussion of current 
health/justice issues which NCIS 
data could help inform. 

- Publications/Fact sheets 
produced of high 
interest/use to government, 
researchers and 
community. 
- Reduction in duplication 
of effort to constantly 
reproduce data on areas of 
interest. 

Y. List of topical/preventable 
items obtained from each NCIS 
Governance/Advisory Meeting  
Z. Production of fact sheets based 
on identified issues of interest and 
guided by size and preventability 
of problem. 
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Regularly provide information to 
State Coroners/Chief Magistrates 
(senior coroners) about uses and 
benefits of the NCIS to enable their 
assistance in marketing the system to 
Ministers/Government 

28. Send regular information to 
senior coroners to inform them 
about NCIS recent uses for death 
and injury prevention by other 
coroners and government.  
 

Senior coroners more 
informed about NCIS 
activities and uses   

AA.6 editions of “recent NCIS 
research and uses” document sent 
to coroners 
BB. Biannual letter to senior 
coroners to inform them about 
NCIS activities.  
 

Ensure the NCIS is considered an 
important part of the development 
and delivery of VIFM Strategic and 
Operational Plans 

29. Liaise with VIFM Research 
Portfolio co-ordinator about 
possible research that could be 
conducted using NCIS data 
30. Ensure relevant Access 
Agreements are in place with 
VIFM sections to allow use of 
NCIS data for research purposes 

NCIS data more frequently 
used to assist with VIFM 
research activities. 

CC.. Access agreements for 
VIFM sections confirmed 
DD. NCIS data used by VIFM in 
one or more injury prevention 
research project. 

More stringently enforce requirement 
to acknowledge NCIS as a data 
source. 

30. Emphasise requirement to 
acknowledge NCIS as source in 
statistical data report template and 
access agreements. 
31. More actively follow up those 

users who do not submit annual 
reports. 

32. Conduct audit of research 
where NCIS did not receive 
copy of relevant research or 
publication 

Improved awareness of 
publications where NCIS 
data has been used. 
 

EE. Increase in number of annual 
reports submitted by 
researchers/data users. 
FF. More comprehensive list of 
NCIS data use collected. 
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Publish external reports and 
prevention/safety initiatives based on 
NCIS data in a prominent position on 
the NCIS website. 

33. Create and maintain links to 
research/injury campaigns 
where NCIS data has been 
used. 

 

Increased availability of 
information about 
research/campaigns which 
have utilised NCIS data 

GG. Data Use section of NCIS 
website created and maintained. 
 

Produce/publish reports/information 
on current issues of interest to the 
community 

34. Publish fact sheets of interest 
on topics identified as of 
particular interest. 

35. Continue to produce Fatal Facts 
 

More easily accessible and 
targeted information that 
can be used to inform 
policy/research on areas of 
interest. 

HH. Production of 2 
Broadsheets/Fact sheets about 
identified areas of interest. 
II. Produce 4 editions of Fatal 
Facts 

Maintain a presence at national and 
international mortality conferences 
and forums  

36. Attend and present paper and 
one international conference 
and 2 national conferences 

- Increased awareness of 
NCIS within national and 
international mortality 
community. 
- Development of new 
relationships amongst 
injury prevention 
community 

JJ. Attend and participate in 
AMDIG meetings  
KK. Attend and present at: 
Australasian Coroners Society 
Conference (Nov 07) 
LL. Attend and present at one 
other national conference  
MM. Attend and present at World 
Injury Prevention Conference 
(Mexico, March 08) 

Actively engage with any newly 
appointed State/Chief Coroners to 
educate and inform them of the uses 
and benefits of the NCIS 

37. Conduct visit to most recently 
appointed State Coroners 

Continuation of support for 
NCIS activities from states 
where new State Coroner 
recently appointed  

NN. Visits conducted with SA 
and NSW State Coroners 
OO. Continuation of data 
provision and usage of NCIS by 
coroners in these states 

Demonstrate to State Coroners how 
NCIS can be used to increase profile 
in Ministerial Offices 

38. See item 28  PP. See items AA and BB 
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Actively target State and Federal 
Govt agencies who should be using 
NCIS data 

39. Have Board of Management 
Chair write letter to consumer 
affairs Federal & State agencies  

Increased awareness and 
usage of NCIS by 
consumer affairs agencies 

QQ. Number of consumer affairs 
agencies who use NCIS.  

Identify and maintain funding for 
core system operations and the 
achievement of strategic plan goals 

40. Liaise with DHA to obtain 
improved understanding of 
what they need to gain from the 
NCIS  

41. Liaise and make applications to 
various bodies for funding for 
strategic plan objectives  

42. Develop marketing & 
communications plan (internal 
and external stakeholders) 

- Improved understanding 
between NCIS and DHA 
about how the system can 
benefit their work 
- Funding secured for 
strategic initiatives 
- More coordinated, 
transparent 
communications plan. 

RR. Funding secured for strategic 
plan initiatives 
SS. Increase in NCIS usage by 
DHA staff and/or contractors. 
TT. Marketing and 
communications plan endorsed 
 

 


